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Dear Somers Community,
As a collective community, we find ourselves in the midst of some of the most challenging times we have
faced individually and collectively. While we are not sure of what the future holds, we know the COVID-19
conditions will evolve fluidly as we start the school year and we must be prepared to address the related
changes. As educators, we will respond to the situation by reimagining instruction and student learning. This
document is intended to provide a guide to ensure we reach our district vison of Educating the Whole Child.
Our school district holds a fundamental role in our community to educate our most precious resource, our
children. During this time, we are fully committed to our duty to educate our children and meet the critical
need to provide our families with the ability to support their families. Together, we will persevere through
these challenges and, at the same time, our children will learn one of the most powerful life lessons – we are
stronger together.
The coming school year will be filled with challenges. I have no doubt that we will address them directly
and model for our students the strength that our community possesses.
Sincerely,

Dr. Raymond H. Blanch
Superintendent
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1.0 Reentry Plan Overview
1.01 Development
The Somers School District was closed on March 13, 2020 and did not open for the remainder of the year.
The uncertainty and the unprecedented situation for the remainder of the 2019-2020 year resulted in the
development of a community-based approach to develop reopening plans for 2020-2021. A key element to
the success of the 2020-2021 school year is based upon the collective work completed by the Reentry
Coalition formed in June 2020. This group is comprised of over 150 members representing the Somers
community, health professionals, faculty, staff, students, school physician, and administration. Below is the
Purpose Statement and the Values of the group:
•

•

Purpose: The Reentry Coalition will provide direction for SCSD by identifying clear actions to be
taken that are inclusive and researched based to develop guidance and related changes that will allow
SCSD to safely open their schools and provide for the best learning experience possible.
Values:
• The health, safety and emotional well-being of the children and adults is vital.
• Educational equity will be a component of the decision-making process.
• We will monitor the ongoing implementation of the plan and adjust as warranted.

The group was subdivided into sub-committees responsible for providing direction as SCSD looked toward
the fall and reopening school. The Guiding Coalition was divided into the following sub-committees:
• Academic
• Athletics
• Business
• Health
• Operations
• Professional Learning
• SEL
• Technology
• Transportation
These groups explored a variety of ever-evolving information related to their specific area of focus. The
information was captured and shared across the myriad of groups and cross connections were facilitated by
the identified administrator facilitating each sub-group.
The school district anticipates additional information over the coming weeks and throughout the year based
on new research and experiences that will be reviewed and inform future decisions. In addition, this plan will
be updated accordingly.
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1.02 Phases of Reopening
To prepare for the fluid changes that will drive the remainder of the summer and the school year, the
following phases for reopening contained in CDC Guidance for Schools was relied upon during the
development of the reentry plan. The reality that all school districts face this year is that they may need to
move back and forth between the plan or elements of the plans.
The core objectives of this CDC guidance includes:
●

Safety actions to implement Non-pharmaceutical Interventions (NPIs)
○ Promote healthy hygiene practices
○ Intensify cleaning, disinfection, and ventilation
○ Ensure physical distancing
○ Limit sharing
○ Train all staff, students, and parents on NPIs and modified operational procedures

●

Health monitoring and screening
○ Check for signs and symptoms
○ Plan for when a staff, child, or visitor becomes sick
○ Maintain healthy operations to monitor risk-reduction strategies are in use

Phase 1 - Schools Open: Low/No Spread (Cohort Groups)
In Phase 1, the district will:
●
●
●

●
●

Utilize normal class sizes but limit the interaction of classes with other groups (cohorts)
Limit gatherings in shifts - recess, cafeteria, and hallway passing
Assess group gatherings and events on an ongoing basis to consider if any events might put students,
staff, or their families in close proximity to others and should be canceled. The district will consult
with local health officials to help determine the best approach
Establish and maintain communication with local and state health officials
Participate in contact tracing efforts to the extent feasible as directed by local health officials

Phase 2 - Schools Open: Minimal/Moderate Spread (With Social Distancing)
In Phase 2, the district will:
●
●
●
●
●
●
●

Remain open with social distancing measures
Reduce building density to allow for adequate social distancing
Use a Hybrid instruction Model
Cancel most extracurricular activities (e.g., sports, assemblies, dances, etc.)
Establish and maintain communication with local and state health officials
Participate in contact tracing efforts to the extent feasible as directed by Westchester Department of
Health officials
Isolate and disinfect impacted classrooms and spaces
5

Phase 3 - Substantial Spread: Schools Closed (eLearning)
Schools that are closed because of substantial spread of COVID-19 deliver E-learning opportunities for all
students. SCSD will support the provision of student services such as school meal programs as feasible.
In Phase 3, the district will:
●
●
●
●
●
●

Implement distance/remote learning and provide essential meal services
Restrict only essential staff to report in-person to carry out functions that are deemed essential by the
Superintendent
Leverage virtual tools and platforms wherever possible to conduct essential business functions and
keep in-person reporting to an absolute minimum
Coordinate with local and state Department of Health officials
Participate in contact tracing efforts and specimen collection efforts as directed by local health
officials (to the extent feasible)
Close off affected areas of the school building and if possible, wait 24 hours before cleaning and
disinfecting

1.03 Site Safety Monitors
The District-wide Safety Manager will oversee continuous compliance with all aspects of this plan. Each
district building Site Safety Monitor will ensure compliance with this plan in their respective buildings and
report directly to the District-wide Safety Manager.

School Name
District Manager
Primrose (K-2)

Site Monitor Name

Phone

Dan Corrado

914.760.7254

dcorrado@somersschools.org

Meg Benedetto
Katie Winter

914-248-8888
914-248-8888

mcbenedetto@somersschools.org
kwinter@somersschools.org

914-277-4344
914-277-4344

lbelger@somersschools.org
eturner@somersschools.org

Jeffrey Getman
Jennifer Mangone

914-277-3399
914-277-3399

jgetman@somersschools.org
jmangone@somersschools.org

Mark Bayer
Pete Rodrigues

914-248-8585

mbayer@somersschools.org
prodrigues@somersschools.org

Somers
Linda Belger
Intermediate School Elizabeth Turner
Somers Middle
School
Somers High
School

Email
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1.04 Human Resources
The district will implement the following actions to provide accommodations to high risk individuals:
●

●

COVID-19 federal leave information will be posted in all the buildings and provide to all employees
through the OneNote Handbook.
 (See the U.S. Department of Labor’s Employee Rights poster)
Families that have children at high-risk will be provided with the opportunity to access 100%
eLearning.
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2.0 Health and Safety
2.01 Persons at High Risk
Currently, information indicates that older adults and people of any age who have serious underlying medical
conditions might be at higher risk for severe illness from COVID-19. Those at high risk for severe illness
from COVID-19 are people aged 65 years and older. Those at high risk include people of all ages with
underlying medical conditions, particularly if not well controlled, including:
●
●
●

●
●
●
●

People with chronic lung disease or moderate to severe asthma
People who have serious heart conditions
People who are immunocompromised −Many conditions can cause a person to be
immunocompromised, including cancer treatment, smoking, bone marrow or organ transplantation,
immune deficiencies, poorly controlled HIV or AIDS, and prolonged use of corticosteroids and other
immune weakening medications
People with severe obesity (body mass index [BMI] of 40 or higher)
People with diabetes
People with chronic kidney disease undergoing dialysis
People with liver disease

The district will collect any request with supporting documentation for accommodations at the school level
and/or out of the Human Resources Office. Reasonable accommodations will be fulfilled.
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2.02 Screening and Monitoring
Screening
To screen building occupants prior to their arrival at school, SCSD will implement the following screening
procedures:
●
●

●

Staff will be encouraged to stay home if they are sick and parents to keep sick children home.
All employees and parents will be required to complete a mandatory health screening assessment
including a temperature check that will be emailed to employees and parents daily prior to the start
of each school day. Employees and parents will be required to certify “No” to all of the following in
order to be permitted access to school buildings:
o If an individual presents a temperature of greater than 100.0°F, the individual must be
denied entry into the facility, or sent directly to a dedicated area prior to being picked up or
otherwise sent home 1.
o If they have had any COVID-19 symptoms in the past 14 days
o If they have had a positive COVID-19 test in the past 14 days
o If they had close contact with confirmed or suspected COVID-19 case in the past 14 days
o If they have traveled out of state or to a location with known community spread
The district will use email automation software to manage screenings as follows:
o Employees, student parents, and regular contractors will be entered as contacts into the
email automation platform
o All contacts will receive the above email each school day at 5:00 AM
o Contacts will be required to certify “No” to all of the above questions with one click.
o Upon clicking the “No” certification, the contact will be re-queued for the following day
o The nurse’s office will be notified via email of all contacts that do not respond prior to the
start of school to follow up with the contact. The email subject line will include the contact’s
name and “No Response to Screening.” The contact will also be re-queued for the following
day
o Contacts that reply “Yes” will be immediately prompted to stay at home and will be
contacted by a school nurse.
o The nurse’s office will be notified via email with a subject line that will include the contact
name and “YES Response to Screening”. The contact will also be re-queued for the
following day
o The nurse will follow up with the contact and appropriate actions taken.

2.03 Self-reporting Exposures and Infections
Prior to the opening of schools, employees and families will be advised of the requirement that individuals
who are alerted that they have come into close or proximate contact with a person with COVID-19 or have
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been alerted via tracing, tracking or another mechanism, are required to self-report to their employer at the
time of alert and shall not be permitted to remain or return to the building until they have completed
quarantine
In the event a student or district employee reports testing positive for COVID-19 or is exposed to a
person who tests positive for COVID-19:
●

●

The student or district employee should immediately notify the district by contacting:
○ The nurse’s office at the school which they attend or work in
○ If not assigned to any one school building, the employee should contact: Matthew Carr in
the district administration office – 914-277-2434
If a student or staff tests positive for COVID-19, the district will immediately notify state and local
health departments and cooperate with contact tracing efforts, including notification of potential
contacts, such as workers or visitors who had close contact with the individual, while maintaining
confidentiality required by state and federal law and regulations.

2.04 Management of Sick Persons
In the event a person becomes ill with COVID-like symptoms while at school, the following procedure
will be followed:
●

●

Staff will be provided training through Global Compliance Network on how to identify signs of
illness in students and staff.
● Staff who identify a student with COVID symptoms will contact their school’s nurse via phone.
● The school nurse or other designated personnel in each building will determine if the child should be
sent to the nurse’s office or to the isolation room.
● The person will be assessed by a registered nurse at the school to determine if the child should be
sent home or remain in school.
● Parents will be contacted and advised to transport the student home or to a healthcare facility.
● Areas used by a sick person will be closed off and not used before cleaning and disinfection.
When possible, custodial staff will wait 24 hours (or as long as possible) before cleaning and disinfecting
the area in accordance with procedures contained in this plan. If it is not possible to wait 24 hours, wait
as long as possible.

In the event a person is diagnosed with COVID-19 while at school, the following procedure will be
followed:
●
●

The school physician and department of health will be contacted to advise of the confirmed
diagnosis and confirm which students and staff will be advised to stay home.
Persons who had close contact with a person diagnosed with COVID-19 will be advised to stay
home and self-monitor for symptoms and to follow CDC guidance if symptoms develop. If a person
does not have symptoms, they will be instructed to follow appropriate CDC guidance for home
isolation.
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●
●
●
●

Close contact will be defined as anyone who was in the same classroom, bus, or other enclosed
space with the individual that was diagnosed with COVID-19.
Sick staff members and children will be advised not to return until they have met CDC criteria to
discontinue home isolation.
SCSD will consult with the Westchester health department regarding the current local hospital
capacity when making decisions on school closures.
Staff and families will be notified of a positive case while maintaining confidentiality consistent with
the Americans with Disabilities Act (ADA) and other applicable federal and state privacy laws.

In the event that the school is notified via COVID-19 health screening that an employee or student has been
exposed to COVID-19 and are quarantined, or if a family member has been diagnosed with or
presumed to have COVID-19 and/or is being isolated, the following procedure will be followed:
●
●

●

Personnel and students with known exposure to someone with diagnosed or presumed COVID-19
will be instructed to self-quarantine at home for 14 days
If a student is excluded from school due to a positive COVID-19 test, his or her siblings or other
students living in the same household will be questioned, and if they exhibit symptoms, they will
also be excluded from school for 10 days. If they do not exhibit symptoms, they will be excluded
from school and asked to self-quarantine for 14 days.
The custodial staff will be informed so that all desks, lockers, and workspaces of the person are
thoroughly disinfected. If the school is not open when notification occurs, the custodial staff will
wait 24 hours or as long as possible prior to disinfecting and instead will block off the area so that
others do not have contact. However, if that is not possible or school is in session, the cleaning will
occur immediately.

2.05 Contact Tracing
Contact Tracing Assessing and informing those with potential exposure is a fundamental control strategy for
minimizing spread within a group or camp population. CDC defines close contact as interactions within 6
feet for more than 15 minutes.
The district will assist the Westchester Department of Health including notification of potential contacts,
such as students, staff or visitors who had close contact with the individual, while maintaining confidentiality
required by state and federal law and regulations.
●
●

School health staff will utilize general principles of contact tracing to begin closely monitoring other
potentially exposed individuals.
Health staff will receive awareness contact tracing training

The Somers Central School District will follow data-driven guidance for reopening schools in New York
State. Schools in a region can reopen if that region is in Phase IV of reopening and if its daily infection rate
remains below 5 percent or lower using a 14-day average since unPAUSE was lifted. Schools will close if
the regional infection rate rises above 9 percent, using a 7-day average, after August 1. New York State will
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make the formula determination during the week of August 1 to 7. New York State, the Reimagine
Education Advisory Council and the Department of Health released finalized guidance and guiding
principles for reopening schools today. The DOH and Governor's Reimagine Council are working closely
with the Department of Education as it releases education guidance.
●

●

Ill students and staff will be assessed by the school nurse or medical director in their absence. They
will be sent home for follow-up with a health care provider. A doctor’s note will be required to
return.
Modified school operations may be considered prior to instituting school-wide closures to help
mitigate a rise in cases.

2.06 Returning to School
The following procedure will be followed for allowing persons to return to school following illness or
diagnosis of a confirmed case of COVID-19 or following quarantine.
Once a student or employee is excluded from the school environment, they may return if they satisfy the
recommendations of the CDC and their return is coordinated with Westchester Department of Health.
Currently, those guidelines are:
1. Untested: Persons who have not received a test proving or disproving the presence of COVID-19
but experience symptoms may return if the following three conditions are met:
a. They have not had a fever for at least 24 hours (that is a full day of no fever without the use
of medicine that reduces fevers); and
b. Other symptoms have improved (for example, when your cough or shortness of breath have
improved); and
c. At least ten (10) calendar days have passed since your symptoms first appeared.
2. Tested: Persons who experienced symptoms and have been tested for COVID-19 may return to
school if the following three conditions are met:
a. They no longer have a fever (without the use of medicine that reduces fevers); and
b. Other symptoms have improved (for example, when your cough or shortness of breath have
improved); and
c. They have received two negative tests in a row, at least 24 hours apart.
3. Tested with no symptoms: Persons who have not had symptoms but test positive for COVID- 19
may return when they have gone ten (10) calendar days without symptoms and have been released
by a healthcare provider.
Students may also return if they are approved to do so in writing by the student’s health care provider.
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2.07 Healthy Hygiene Practices
The following healthy hygiene practices will be in place at all SCSD buildings:
●
●
●

●
●
●
●

Alcohol-based hand sanitizer containing 60% or more alcohol for areas where handwashing is not
available/practical, including throughout common areas of all school buildings.
Signage will be installed near hand sanitizer stations indicating that “visibly soiled hands should be
washed with soap and water” as hand sanitizer is not effective on visibly soiled hands.
Employees, students, and visitors will be required to perform hand hygiene as follows:
○ Arrival at the building
○ Departure from the building (visitors will be encouraged)
○ Before and after eating or handling food
○ Before and after administering medication
○ After using the toilet or helping a child use the bathroom
○ After coming in contact with bodily fluid
○ After playing outdoors or in sand
○ After handling garbage
Posters describing handwashing steps will be installed near sinks
Additional receptacles will be placed around the facility for the disposal of soiled items including
PPE
Additional practices are listed in each applicable section in the operation section of this plan
The district will remind individuals that alcohol-based hand sanitizers can be flammable and may not
be suitable for certain areas in school facilities and on school grounds.

2.08 Face Coverings
The following procedures regarding face coverings will be in place at all district buildings:
● Face masks will be required by all staff and students at all times with scheduled breaks.
● Any time or place that individuals cannot maintain appropriate social distancing (6 feet or more),
individuals must wear acceptable face coverings.
● Acceptable face coverings for COVID-19 include but are not limited to cloth-based face coverings
(e.g., homemade sewn, quick cut, bandana), and surgical masks that cover both the mouth and nose.
Face shields worn without other face coverings are not considered adequate protection or source
control against COVID-19.
● For workplace activities that require a higher degree of protection for PPE due to the nature of the
work, N-95 respirators or other PPE used under existing industry standards should continue to be
used, in accordance with OSHA guidelines.
● The district will provide employees and students cloth face masks.
● The district will obtain and maintain adequate supplies of cloth face coverings for school staff,
students who forget their masks, and PPE for use by school health professionals.
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●
●
●

●

Face coverings must be cleaned or replaced after use or when damaged or soiled, may not be shared,
and should be properly stored or discarded.
Face shields and smocks will be utilized by staff when required to be in close contact with students
and when there is a high risk of transmission of bodily fluids
Students who are unable to medically tolerate a face covering, including students where such
covering would impair their physical health or mental health will not be subject to the required use
of a face covering.
The district will train all students, faculty, and staff on how to adequately put on, take off, clean (as
applicable), and discard PPE, including but not limited to, appropriate face coverings. This training
will be extended to contractors and vendors, if the district will be supplying the contractors and
vendors with PPE.

2.09 Stop the Spread of COVID-19 Signage
The district will install CDC compliant signage at multiple locations around each school building to:
●
●
●
●
●
●

Instruct building occupants on the proper way to wash hands
How to use an acceptable face covering when unable to maintain social distancing
How to put on, take off and properly wear, discard and store PPE
How to engage in good daily hygiene measure
To stay home if they feel sick.
How to report symptoms of exposure to COVID-19

2.10 Social Distancing
All building occupants will be required to maintain social distancing as per recommendation from the New
York State Department of Health. In those instances where social distancing is not possible, face masks will
be worn. Additionally, Personal Protective Equipment may also be necessary.
In order to accommodate social distancing in each school building, the district will take the following
General actions, which are detailed throughout the operations section of this plan:
●
●
●
●

Some large common areas such as auditoriums and gymnasiums may be repurposed as instructional
spaces to accommodate a larger number of students in the same class
Furnishings are being removed from rooms as needed to maximize capacity
Additional spaces will be designated in each school building for health screenings
School Districts will ensure that a distance of twelve feet in all directions is maintained between
individuals while participating in activities requires projecting the voice (e.g., singing), playing a
wind instrument, or aerobic activity resulting in heavy breathing (e.g., participating in gym classes).
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3.0 Operations
3.01 Transportation
●
●
●
●

●

●
●
●
●
●
●
●
●
●
●
●
●
●

Create social distance between children on school buses where possible
Student will be assigned a seat back and forth to school. The seat will be the same as much as
possible.
Clean and disinfect frequently touched surfaces within the school and on school buses at least daily
Somers Central School District will provide pupil transportation to nonpublic, parochial, private,
charter schools or students who have been placed out of district whose schools are meeting in
conduction in-person session education when/if the district is not.
To maintain social distancing, district buses will need to operate at reduced capacity and students and
the driver will need to utilize Personal Protective Equipment. The following are other safety actions
that will be taken:
Students, school bus drivers, monitors, attendants, and mechanics will be required to wear face
masks/coverings prior to boarding the bus unless they have been provided a medical exemption
Students will be encouraged to find alternative modes of transportation if possible (e.g., walking or
parent drop off) to reduce bus occupancy
Weather permitting, drivers will increase bus ventilation by opening the top hatches of buses or
opening windows
Bus monitors will be utilized to enforce social distancing on buses as deemed appropriate by district
administration
Boarding children will occupy seats from back to front, where feasible
Students will sit with no more than two students per seat
Siblings may sit together to increase capacity on the bus
Field trips and other extracurricular activities requiring bus use will be suspended
Bus personnel will be required to conduct pre and post-trip inspections to include the cleaning of
high use areas of the bus, (e.g., steering wheel, handles, seatbacks, etc.)
Bus personnel will be required to complete a checklist after each cleaning, which should be
forwarded to the Somers’ Supervisor of Transportation
Drivers will maintain a passenger log where feasible for each run to assist will contact tracing when
needed
Whenever possible, a single driver will be assigned to the same bus and same routes to minimize
mixing
Somers Central School District will communicate with parents and students regarding the need to
minimize the mixing of children from different households at bus stops and adhere to proper
distancing when boarding school buses.
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●

●

●

●
●
●
●
●

Somers Central School District will fulfill existing mandates regarding the safe and effective
transportation of students who are homeless (McKinney-Vento), in foster care, have disabilities and
attend non-public schools and charter schools. 2
Transportation staff (drivers, monitors, attendants, mechanics and cleaners) will be provided initial
training and provided periodic refreshers on the proper use of personal protective equipment and the
signs and symptoms of COVID-19;
Transportation contractor (Royal Coach LLC) will provide Personal Protective Equipment such as
masks and gloves for drivers, in buses as well as hand sanitizer for all staff in their transportation
locations such as dispatch offices, employee lunch/break rooms and/or bus garages.
Somers transportation department will provide Personal Protective Equipment such as masks and
gloves for monitors.
Drivers, monitors and attendants who must have direct physical contact with a child will wear
gloves. 3
Students who do not have a mask will not be denied transportation and will be provided a mask. 4
Students with a disability which would prevent them from wearing a mask will not be forced to do
so or denied transportation. 5
Somers transportation office will provide training for bus staff (drivers, monitors) on the proper use
of personnel protective equipment and the signs and symptoms of COVID-19.

3.02 Arrival and Dismissal
To reduce close contact of persons entering and exiting the building, the district will:
● Stagger arrival times of both buses and parent transportation to reduce density
● Stagger arrival and drop-off times or locations, or put in place other protocols to limit close contact
with parents or caregivers as much as possible
● Schools should establish designated areas for student drop-off and pick-up, limiting contact and
entry of parents/legal guardians into the building, to the greatest extent possible.
● Utilize multiple supervised points of entry into each school building to reduce bottlenecks, close
contact and hallway travel to classrooms
● Require face masks to be worn by students, staff, and parents during the arrival and dismissal
process.
● Implement a detailed traffic management plan to include:
○ Separate parent drop off/pick up locations
○ Consideration for multiple, supervised building points of entry. Schools should be prepared
for an increased number of parents transporting their own children to and from school due to
health concerns. The school should conduct several surveys leading up to the school
reopening to gauge parents’ transportation plans.
● Install hand sanitizer dispensers at all entrances to the facility and require students, employees, and
visitors to clean their hands upon entry. Frequent handwashing is more effective than the use of
hand sanitizers
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○

Children under age nine should only use hand sanitizer when supervised by an adult. Call
Poison Control if consumed: 1-800-222-1222.

3.03 Visitor Management
A modified visitor management process will be utilized at all school buildings as follows:
●
●

●
●
●
●
●
●
●

●
●
●
●

●

Only essential visitors, including parents, will be permitted into the school buildings
Essential visits consist of:
○ Pre-scheduled meetings that cannot be handled virtually. Parents will be provided the
opportunity to meet with school personnel virtually via Zoom including parent/teacher
conferences, which should be limited to virtual meetings
○ Picking up of sick persons
○ Other visits deemed essential by the school administration
All persons entering the building will be required to wear face masks prior to being permitted entry
into the building. Disposable masks will be provided to visitors for exigent circumstances
Visitors will be required to clean their hands with sanitizer prior to the check-in process
Sanitizer dispensers will be installed at building entrances and check-in locations
Signage and floor markers will be installed to designate places where visitors should wait to be
checked in
Appropriate shields or other barriers will be installed at check-in locations where it is necessary to
physically separate building service staff from visitors during the check-in process
Visitors will be required to answer mandatory screening questions, and access declined when
indicated.
Visitors will display their license to school personnel who will verify the name with the appointment
log and ask the visitor to affix the disposable visitor badge to their outermost garment
○ Badges will be printed prior to the visitors’ arrival
○ Lanyards will not be used
○ Stickers should be discarded by visitor upon exiting
Only disposable sticker badges, no sharing of lanyards
Visitors will be required to clean their hands with hand sanitizer upon completion of the check in
process
Contractors shall be required to wear PPE when moving through the building and where 6’
distancing is not possible
Drop off procedures will be modified as follows:
○ Most drop-offs will be discouraged
○ Medication drop-offs should be coordinated with the school health office
A designated drop off area will be established for all deliveries (e.g., FedEx, UPS)

3.04 Room Designation
Room designations will be used to stagger building movement for several functions including:
●

Dismissal
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●
●
●
●

Class changes
Lunch
Recess
Other functions as deemed necessary

The following procedure will be followed:
●
●
●

Classrooms will be designated with an easily identifiable system
Prominent signage will be installed in each classroom identification designation
Classroom designations will be utilized for:
○ Staggered Class transitions (hallway movement)
○ Staggered Grab and Go lunch pickups from the cafeteria
○ Staggered dismissal
○ Staggered outdoor activities as appropriate

3.05 Classrooms
The Somers Central School District will take the following safety actions
All Students
●
●
●
●
●
●
●
●

Desks will be spaced to allow for 6’ distancing of students
Students desks will face in the same direction
Students will not share supplies
Handwashing will be required at regular intervals.
Use of shared equipment will be limited and when necessary, cleaned between each use
Specialist teachers will rotate through individual classrooms using a modified curriculum based on a
lack of resources (e.g., sporting equipment, art supplies, etc.)
Physical education will utilize a curriculum that allows for social distancing and students will be
encouraged to spread out
Teachers will utilize outdoor spaces for instruction whenever possible, however, this will likely be
limited in scope

Grade K-6 Students
●
●
●
●
●
●

Classes will remain in their assigned rooms for the majority of the school day
Class groups will not be allowed to mix with other class groups to the greatest extent possible
Children will be restricted from bringing toys from home
Children’s books and other paper-based materials are not considered high risk for transmission and
do not need additional cleaning or disinfection
Boxed/bag lunches will be available and delivered to each classroom daily
Each school will consider virtual formats for guest speakers and reading programs
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Grade 7-12 Students
● Schools may utilize larger spaces (e.g., theater, band, etc.) for instruction to allow for larger class
sizes while still providing adequate distancing.

3.06 Hallways and Stairways
Strategic movement and a reduction density in hallways and stairways (to the degree possible) will allow for
appropriate distancing. Somers Central School District will take the following safety actions:
●
●

●

●
●

Face masks will be worn when students and staff are moving throughout the building
Announcements will be made to release classes in a staggered manner based on Room Designations
to reduce density in hallways during class changes. The additional time needed to stagger transitions
should be factored into the school day.
Doors that have closers with automatic hold openings that are normally held in the open position and
are automatically released by the fire alarm system. The function, position, and operation of those
doors will remain unchanged.
Floor and wall signage will be utilized to prompt distancing where appropriate including outside
classrooms where students will be required to stage during class transitions
Hallway movement will be evaluated in each building, and a modified traffic pattern will be utilized
to:
○ Create one-way corridors where appropriate
○ Create one-way stairways where appropriate
○ Use of center hallway prompts (e.g., cones, floor tape, or retractable belt stanchions to
promote distancing of 2-way traffic

3.07 Restrooms
The district will take the following safety actions to conform with the above CDC guideline:
●
●
●
●
●
●
●

The number of people permitted in restroom at one time will be restricted
Each school may consider the use of scheduled restroom usage to maintain separate classrooms or
student groups
Some toilets/sinks may be taped off to promote distancing during bathroom use
Signs asking employees to wash hands before and after using the restroom will be installed
No-touch trash cans will be placed by restroom doors
Paper towels will be made available
Frequent cleaning of restrooms will be required

3.08 Cafeteria
Cafeterias will generally be closed in all buildings and food services available via contactless distribution.
Somers Central School District will take the following safety actions:
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●
●

“Grab and Go” lunches will either be delivered to classrooms or each classroom will be called to the
cafeteria in a staggered manner
Should cafeterias be deemed safe to open with restrictions, the following safety actions will be
implemented:
○ Distancing
Cafeterias will have reduced seating capacity to allow for distancing and to limit the
number of people who can sit together.
Seating capacity will be reduced to ensure distancing between tables
Chairs that compromise social distancing or maximum density for space will be
removed
Physical distancing will be required while on service lines, and floor signage and
floor prompts installed
Congregating in kitchen areas will be prohibited
○ Limit Sharing
Self-serve food items will be removed
Hot and cold food bars with open food items and communal serving stations will be
eliminated
Dinnerware/drinkware will be removed from communal spaces and only issue as
needed
Communal condiments will be replaced with single serving, individually wrapped
items
Cashless payment system will be in effect for students that purchase lunches

Cleaning and Disinfection
○
○

At a minimum, kitchen areas will be cleaned and disinfected on a daily basis.
Kitchen equipment will also be cleaned on a routine basis:
Coffee machines, refrigerator handles, and the ice machine handles should be
disinfected at least three times per day.
Ice machines that require a handheld scoop should not be used, as it is difficult to
control potential contamination in this case.
Water/beverage faucets that require workers to operate them with their hands should
also be disinfected three times per day.
Disposable utensils/plastic will be used

3.09 Faculty Break Rooms
Generally, the use of faculty rooms will be restricted with the exception of microwave and refrigerator use.
●
●
●
●

Employees will be required to wash their hands before and after touching break room appliances.
Break rooms will not be utilized for eating
Only disposable hand towels will be utilized
Ensure adequate cleaning supplies
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3.10 Office Spaces
The Somers Central School District will take the following safety actions to conform to CDC guideline:
●
●
●
●
●
●
●
●
●

Discourage workers from using other workers’ phones, desks, offices, or other work tools and
equipment, when possible.
Install hand sanitizer dispensers and make disinfecting wipes available near shared equipment
Install no-touch trash cans
Install the use of cough/sneeze barriers in areas where 6’ distancing is not possible.
Move parent-teacher conferences, 504, and individualized education program (IEP) meetings to
phone conferences or a virtual format when at all possible.
Use videoconferencing or teleconferencing when possible for work-related meetings and gatherings.
Cancel, adjust, or postpone large work-related meetings or gatherings that can only occur in-person
in accordance with state and local regulations and guidance.
When videoconferencing or teleconferencing is not possible, meetings will be held in open, wellventilated spaces continuing to maintain a distance of 6 feet apart and wear cloth face coverings.
Conference rooms that are used should be disinfected on a daily basis at a minimum.
○ Disinfectant spray will be left in each conference room, and employees are encouraged to
wipe down all surfaces and equipment (e.g., mouse, keyboard, phone) touched during
conference room meetings.

3.11 Food Service
●
●
●

●
●
●
●
●
●

●

If food is offered at any event, have pre-packaged boxes or bags for each attendee instead of a buffet or
family-style meal. Avoid sharing of foods and utensils.
Children bring their own meals as feasible, or serve individually plated meals in classrooms instead of in
a communal dining hall or cafeteria, while ensuring the safety of children with food allergies.
Use disposable food service items (e.g., utensils, dishes). If disposable items are not feasible or desirable,
ensure that all non-disposable food service items are handled with gloves and washed with dish soap and
hot water.
Require gloves for all back of house (BOH) staff and ensure the gloves are changed per current industry
standards.
Face coverings for BOH staff are required
Carts will be utilized for transportation methods for meals and snacks of food served in classrooms
Cashless payment system will be utilized
Alternative points of service may need to be set up in different areas on campus to allow students to pick
up meals and eat in designated areas
The Somers Central School District will provide all students enrolled in the SFA with access to school
meals each school day. Incudes:
○ students in attendance at school; and
○ students learning remotely.
The Somers Central School District will deliver protocols and procedures for students on how to perform
hand hygiene before and after eating and that sharing of food and beverages is discouraged.
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●
●
●

The Somers Central School District will clean and disinfect prior to the next group of students arriving
for meals, if served in the same common area.
The Somers Central School District will distribute communication with families through multiple means
in the languages spoken by families.
Somers Central School District will restrict its open campus policy at the high school.

3.12 Cleaning and Disinfecting
Somers Central School District will adhere to hygiene, cleaning, and disinfection requirements from the
Centers for Disease Control and Prevention (CDC) and the Department of Health (DOH) in addition to the
following:
●
●

●

●
●
●

●
●
●

●
●

Classroom and office spaces will be provided with appropriate cleaning /disinfection supplies for
self-cleaning of shared and frequently touched surfaces
SCSD will provide adequate hand washing facilities and determine if the use of alcohol-based hand
rub dispensers is required. Alcohol-based Hand-Rub Dispensers are permitted to be installed in
rooms and corridors in limited quantities in accordance with FCNYS 2020 Section 5705.
The custodial staff of each building will perform frequent cleaning of high touch surfaces throughout
the school day, including:
○ door handles
○ rails
○ counters
○ tabletops
○ bathroom fixtures
○ phones
Daily cleaning log checklists will be completed for each area of the building
Registered disinfectants identified by the Environmental Protection Agency (EPA) as effective
against COVID 19 will be utilized.
Logs will contain the following at a minimum:
○ Date of cleaning
○ Time of cleaning
○ Location of cleaning
○ Scope of cleaning (checkboxes)
The head custodian of each building will be responsible for maintaining all completed cleaning logs,
which will be forwarded to the Director of Facilities on a weekly basis
Staff will be required to use applicable personal protective equipment to perform cleaning and
disinfecting
If buildings are closed for seven days or more, normal routine cleaning will be performed. This is
because the virus that causes COVID-19 has not been shown to survive on surfaces longer than this
time.
Somers Central School District will provide initial training, new-hire onboarding throughout the year
and periodic in-service training on Cleaning and Disinfecting
Cleaning and Disinfecting training will be provided to all employees including:
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○
○
○

Hazards of the cleaning chemicals used in the workplace in accordance with OSHA’s
Hazard Communication standard
Cleaning and disinfection protocol for suspected and positive cases
Personal Protective Equipment (PPE)
■ When to use PPE
■ What PPE is necessary
■ How to properly don (put on), use, and doff (take off) PPE
■ How to properly dispose of PPE

Cleaning and Disinfection Following Suspected or Confirmed COVID-19 Case
• SCSD will provide for the cleaning and disinfection of exposed areas in the event an individual is
confirmed to have COVID-19, with such cleaning and disinfection to include, at a minimum, all heavy
transit areas and high-touch surfaces.
●
●
●

•
•

Will follow CDC guidelines on “Cleaning and Disinfecting Your Facility,” if someone is suspected
or confirmed to have COVID-19:
Close off areas used by the person who is suspected or confirmed to have COVID-19.
SCSD will not necessarily need to close operations, if we can close off the affected areas (e.g.,
classroom, restroom, hallway), but we will consult with Westchester health departments in
development of their protocols.
Open outside doors and windows to increase air circulation in the area.
Wait 24 hours before you clean and disinfect, unless waiting 24 hours is not feasible, in which case,
wait as long as possible.

Clean and disinfect all areas used by the person suspected or confirmed to have COVID-19, such as offices,
classrooms, bathrooms, lockers, and common areas.
•

Once the area has been appropriately cleaned and disinfected, it can be reopened for use.

▪ Individuals without close or proximate contact with the person suspected or confirmed to have COVID-19
can return to the area and resume school activities immediately after cleaning and disinfection
▪ Refer to DOH’s “Interim Guidance for Public and Private Employees Returning to Work Following
COVID-19 Infection or Exposure” for information on “close and proximate” contacts.
•

If more than seven days have passed since the person who is suspected or confirmed to have
COVID-19 visited or used the facility, additional cleaning and disinfection is not necessary, but
routine cleaning and disinfection should continue.

SCSD will provide upon request by staff with hazard information, including access to and review of the Safety
Data Sheets (SDS) as required by the Occupational Safety and Health Administration (OSHA), about the presence
of toxic substances such as cleaning, sanitizing and disinfecting supplies in use in the facility. The SDS explains
the risk of exposure to products so that appropriate precautions may be taken.
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3.13 Building Systems and Maintenance
The Somers Central School District will take a series of steps to ensure the operations of mechanical
systems, water systems, elevators, and HVAC systems. The objective is to test and ensure systems are safe
that may have been used infrequently during the prolonged closure.
Heating and Cooling
●
●
●
●
●
●

The percentage of outdoor air will be increased where possible
Total airflow supply to occupied spaces will be increased, where possible.
Demand-control ventilation (DCV) controls that reduce air supply based on temperature or
occupancy will be disabled.
Natural ventilation will be increased by opening windows if possible and safe to do so to increase
outdoor air dilution of indoor air when environmental conditions allow
Building ventilation systems will be run when appropriate during unoccupied times to maximize
dilution ventilation.
The district maintains adequate, code required ventilation (natural or mechanical) as designed.

Fire Protection Systems
●
●

The fire protection system will be tested to ensure all devices are working.
Fire inspection records will be verified they are up to date

Plumbing
Somers Central School District will follow steps recommended in the CDC’s including:
●
●
●
●
●

Inspect flushing of hot water at plumbing fixtures.
Raise hot water temperature to at least 120 degrees if possible.
Flush hot water at all sinks (run for 5-15 minutes)
Check water for pH and disinfectant levels monthly. (Regulated by Board of Health)
Drinking fountains will be replaced with units with bottle fillers.

3.14 Emergency Drills
NYSED Safety Drill Requirements
Education Law § 807 requires that schools conduct 8 evacuation and 4 lockdown drills each school year. The
schools will modify drill procedures as necessary to minimize risk of spreading infection. Conducting drills
is an important part of keeping students and staff safe in an emergency, however, steps will be taken to
minimize the risk of spreading infection while conducting drills. As such, it will be necessary for SCSD to
conduct drills in the 2020-21 school year using protocols that are different than they are used to.
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Regardless of the modification used when conducting a drill, students will be instructed that if it was an
actual emergency that required evacuation or lockdown, the most imminent concern is to get to safety;
maintaining social distancing in an actual emergency that requires evacuation or lockdown may not be
possible and should not be the first priority.
Modifications to evacuation drill protocols may include, but are not limited to:
●

Conducting drills on a “staggered” schedule, where classrooms evacuate separately rather than all at
once, and appropriate distance is kept between students to the evacuation site. Staggering by the
classroom, minimizes contact of students in hallways, stairwells, and at the evacuation site. If
conducting drills using a modified procedure, it is required that the drill be conducted with all
students in the school building on that school day, it may be necessary to do so during a class period
that is extended for this purpose; and
○ If SCSD schools re-open with a “hybrid” in-person model, such as one where students
attend school alternate school days to reduce the occupancy of the school building, schools
will ensure that all students are receiving instruction on emergency procedures, and
participating in drills while they are in attendance in-person. Modifications to Lockdown
Drills may include, but are not limited to6:
○ Conduct lockdown drill in classroom setting while maintaining social distancing and using
masks;
○ Conducting lockdown drills on a “staggered” schedule with smaller numbers of students
present to maintain social distancing, however schools must be certain that all students are
receiving instruction in emergency procedures and participating in drills while they are in
attendance in-person; and
○ Conduct lockdown drills in the classroom without “hiding”/ “sheltering” but provide an
overview of how to shelter or hide in the classroom.
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4.0 Instruction
4.01 English As A New Language
●

●

●

All students who register in the Somers Central Schools fill out a Home Language Questionnaire as
part of their registration packet. The ENL teacher in each building reviews new entrant packets to
determine the need to administer the New York State Identification Test for English Language
Learners (NYSITELL) for students new to NY or to schedule continuing ENL services for students
transferring from another NY school. This will be completed for all Spring and Summer newly
enrolled students by October 23, 2020.
The ENL teacher in each building assess students new to NY and assigns their schedule minutes of
ENL support accordingly. For students transferring from another NY school, minutes are assigned
based on the student’s most recent scores on the New York State English as a Second Language
Achievement Test (NYSESLAT). ENL teachers will provide the mandated minutes virtually as
either a push in or pull-out support in small groups as mandated.
Parents are contacted by each school’s ENL teacher as new entrants to the district to discuss the
home language questionnaire and the need for and purpose for ENL testing. Results are shared with
parents and if ENL support is deemed necessary, the schedule of support is also shared. Students
receiving ENL support receive report card progress notes on how they are performing 3-4 times per
year in the parent’s preferred language.

4.02 Learning Models
Teaching and Learning, SED:
●
●
●

●

All SCSD schools have a continuity of learning plan for the 2020-2021 school year. This plan
includes preparations for in-person, remote, and hybrid models of instruction.
Instruction is aligned with the outcomes set forth in the New York State Learning Standards.
A priority of SCSD is the assurance of equity of access to rigorous curriculum and high-quality
instruction for all students. All instruction is intentionally developed to be implemented through
various models (in-person, remote, or hybrid) in order to be flexible in the event of local or state
school closures. No matter what the model, there are clear opportunities for instruction that are
accessible to all students. Such opportunities are aligned with State standards and include routine
scheduled times for students to interact and seek feedback and support from their teachers.
Instruction is aligned to the academic program which includes regular and substantive interaction
with an appropriately certified teacher regardless of the delivery method (e.g., in person, remote, or
hybrid).
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●

SCSD has a clear communication plan for how students and their families/caregivers can contact the
school and teachers with questions about their instruction and/or technology. This information is
accessible to all, available in multiple languages based on district need, widely disseminated, and
include clear and multiple ways for students and families to contact schools and teachers (e.g., email,
online platform, and/or by phone).

To maintain high-quality continuity of learning for all students, the district will use one of the approaches
based on the current pandemic phase as indicated by the State, including:
●
●

●

Full In-Person School: All teachers and students return to full-time, in-person school with
appropriate health and safety measures in place.
Hybrid Model — All students k-6 will attend school on a daily basis with social distancing and
appropriate health and safety measures in place. Students in grades 7-12 will follow an A/B
schedule attend in-person classes on campus every other day while the others take online classes
from home. Then the students will alternate.
eLearning Model: All students in grades k-12 access instruction, support and resources through
a virtual platform from home.

The following instructional models will be utilized based on the mitigation phase at the time:
Phase 1: Schools Fully Open
●

All students will report to school daily and will be in a typical sized classroom.

Phase 2: Hybrid Learning Model
All students in grades k-6 will attend in-person classes on campus for full days 5 days per week.
Students will be supported by a teacher and a teacher assistant.
All students will be provided with a personal learning device.
Classes of students will be reduced to half capacity to maintain social distancing.
Gymnasiums, art rooms, music rooms, libraries, etc., will be converted to instructional spaces.
Physical education, art, music, etc. classes will be conducted in students’ primary learning
environment to limit the numbers of interactions that students have throughout the day.
● Special education and AIS supports will be provided to all designated students by service
providers
All students in grades 7-12 will be as follows:
●
●
●
●
●

●

●
●
●

Grade levels will be divided into two groups (A and B) based on the following:
o Last name to account for students of the same household
o Other logistical needs as identified by the school
Groups A and B will engage in in-person instruction every other day of the week.
While one half of the students are in school in-person, the other half will attend classes virtually
that will be live-streamed from the classroom.
Students with disabilities, who are eligible for ESY, and students who don’t have reliable access
to online learning may be provided the option to be in schools every day.
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●
●

●

●
●

Students who are identified as high-risk may, upon approval of the school principal, be
permitted to attend all classes virtually.
Teachers will live stream each class (i.e. Zoom)
o Teacher devices will be utilized to allow teachers to live stream instruction to students
who are attending class virtually from home.
o Teachers will have the ability to share their screen with both remote and classroom
learners (e.g., smart board) simultaneously.
All students who are attending the class remotely will be expected to:
o Attend each class and utilize their camera for the duration or they may be marked absent
by the teacher.
o Participate in all classroom discussions and engage in their learning.
Physical education will utilize a curriculum that allows for social distancing and students will be
encouraged to spread out. Classes will take place outdoors whenever possible.
Teachers will utilize outdoor spaces for instruction whenever possible, however, this will likely
be limited in scope.

Phase 3: Schools Closed - eLearning
Recognizing the need for an enhanced remote instructional program, the SCSD will:
●
●
●

Provide each student with a personal learning device (iPads for k-5 and tablets for 6-12).
Provide a structured eLearning schedule that all students and faculty will follow each day.
Ensure that each school will use learning platforms that encourage direct interaction between and
among students as well as with faculty
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Sample Schedules for eLearning:
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4.03 Identification of Instructional Gaps
SCSD recognizes that instructional gaps may have developed because of the prolonged school closure this
past spring. The following methods will be utilized in identifying and addressing any gaps that may exist:
●
●

●

●

●

Teachers k-12 will engage in vertical articulation conversations in order to identify curriculum
gaps and needs for the upcoming school year.
Teachers in grades k-8 will administer STAR assessments in both ELA and Mathematics to
measure students’ attainment of grade-level benchmarks and monitor their learning and progress
throughout the year.
Teachers in grades 9-10 will administer STAR subject assessments in algebra, geometry and
ELA to measure students’ attainment of grade-level benchmarks and monitor their learning and
progress throughout the year.
Formative assessments will be administered in individual classrooms and Professional Learning
Community (PLC) teams, under the guidance of curriculum leaders, will review data to make
curriculum compaction and augmentation decisions.
Instructional software such as IXL will also be used to determine standards-based instructional
gaps as needed.

4.04 Special Education
●

●

●

●

Students with IEPs will be provided with live virtual instruction commensurate with their nondisabled peers with the addition of extra small group sessions with their special education teacher
and/or their related service provider. If schools are in session, students will have access to their
special education teachers and related service providers as stated on their IEP. Should the district be
in a hybrid model, students eligible for ESY will come daily rather than 50% of the time. Students in
grades K-6 will be coming in daily with classes separated into 2 rooms for social distancing.
Students in grades 7-12 will come in every other day with only 50% of students being in the school
on a particular day. All staff and students will wear masks and student desks will be 6 feet apart.
Each school building will hold webinars for parents to outline the educational plans for a full in
person, full virtual, or hybrid model of instruction. The Director of Special Services will hold a
webinar specifically for parents of students with IEPs in conjunction with SEPTA. Parents of
students with IEPs participated in our planning for re-entry and teachers will coordinate services
with parents as the year commences. Staff members will call families early in the year to introduce
themselves, to address parent questions and concerns, and to outline how learning needs will be met.
CPSE to CSE transition meetings have been occurring via zoom with input from Primrose personnel.
CPSE providers and agencies and schools or agencies providing services to both our pre-school and
school aged students have been emailing their plans for re-opening and provision of student services
to the office of Special Services so we have documentation of how services and supports are being
provided. The Office of Special Services will follow up with particular agencies should these plans
not be received.
All students in Somers CSD will be provided a district computer for personal to access learning both
remotely and in person. Specific assistive technology programs and apps that support student needs
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●

are downloaded as appropriate on individual devices. Special Education teachers and related service
providers are responsible for providing the accommodations and modifications listed on each
student’s IEP and general education teachers must sign off on their knowledge of these in the 408
process. Teachers will share how accommodations and modifications are provided with parents. A
tips and tricks page of teaching tools for parents may also be provided for certain concepts and
activities upon parent request.
If students are in school receiving in person instruction, the IEP minutes and mandates will be
matched exactly and the IEP will serve as the documentation of such programs and services. Parents
receive these documents in their preferred language. Should students be on a hybrid or full virtual
model, schedules of supports and services will be sent to families to document what each student is
receiving. Minutes of live virtual instruction may not exactly match minutes on the IEP since this is
a different mode of instruction and developmental level, attention span, and amount of screen time in
a day must be taken into account.

4.05 Technology
Internet
• For families who demonstrate a need, internet hot spots will be provided.
• The district will send confidential communications to families surveying them for their individual
needs.
The issuance of school technology will be as follows:
●
●
●
●
●
●
●

School personnel will bag and label all student technology in advance, students will be scheduled to
pick up at school (curb side).
Students and parents will be emailed to complete a Personal Learning Device Agreement and
Acceptable Use Policy
Staggered parent drop off times will be scheduled to limit the number of parents arriving at the
school at any one time for pickup of their child's technology.
Parents arrive and provide their last name to a School Member, who is stationed at the parking lot
entrance, using Personal Protective Equipment (P.P.E.) and equipped with a portable radio.
Schools may wish to require the display of identification through a partially closed car window or
the use of pre-registration.
Parents remain in their vehicles while the gym runner retrieves and places the student's belongings in
the parent's trunk without having contact with the runner.
Promote building ventilation during the process (weather permitting) by opening windows.

The return of school technology equipment will be as follows:
●
●

Hight school graduates and parents will be emailed to return devices to their building (this will only
take place at the end of the 20/21 school year).
All the COVID –19 protocols for delivery will be followed if warranted in June of 2020.
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●

Returned property will be disinfected following CDC guidelines before being placed back into
inventory or serviced. Schools may wish to consider a waiting period to reduce the likelihood of
contaminated surfaces. Bags should be discarded.

If during eLearning a device breaks or needs to be replaced, a similar limited contact drop-off and pick-up
will be conducted to ensure continuous learning.

4.06 Evaluation
Pursuant to Education Law 3012-d, SCSD will comply with fully implement its approved APPR plan.

4.07 Certification and Substitute Teaching
SCSD insures that all teachers will hold a valid and appropriate certification for their teaching assignments
except where otherwise permissible under the Commissioner’s Regulation or Education Law.
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5.0 Communications
5.01 OverviewSCSD has developed a communications plan for students, parents or legal guardians of students, staff, and
visitors that includes applicable instructions, training, signage, and a consistent means to provide individuals
with information. This plan includes, but is not limited to, signage across all schools, videos for healthrelated information and practices, Webinars providing opportunities for families to answer building-specific
questions.

5.02 Calendar of Communications
SCSD recognizes the need to communicate with each of the various stakeholder groups. The district will
communicate with stakeholders BEFORE, DURING, and in the event of a CLOSURE utilizing multiple
channels of communication, including:
●
●
●

School ConnectEd Communication System - email and robocalls
Website - dedicated COVID section
Social Media – Facebook/Facebook Live

Prior to Opening Schools
For Employees, the district will:
●
●
●
●
●
●

Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection and health
& safety measures in place).
Provide information and training on how to assess the mental health of students
Provide information and training on new workplace policies and changes
Notify staff of required employee training programs to be completed prior to schools opening
Provide information on how to self-report exposures and infections
Provide information on the requirements for the use of face-covering

For Students & Families, the district will:
●
●

Conduct virtual meetings and webinar sessions regarding reopening procedures
Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection and health
& safety measures in place).
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●
●
●
●
●
●

Communicate with parents and students to minimize the mixing of children from different
households at bus stops and adhere to proper distancing when boarding school buses.
Instruct parents on the requirement and procedure for labeling of personal property and preventing it
from mixing with other students’ property
Provide information on how to self-report exposures and infections
Provide information on the requirements for the use of face-covering and how to make them at home
Provide a Virtual Orientation event for students
Share information on the district website containing crisis hotlines, and county mental health
resources

While Schools are Open, the district will:
●
●
●
●
●
●

Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection and health
& safety measures in place).
Conduct a virtual Back to School Night for parents
Provide families on-going, easy to implement tips and tools for behavior support (e.g., time
management in a distance learning environment)
Provide staff professional development on engagement strategies for online learning
Provide ongoing communication for families regarding school updates and access to resources
Share information on the district website containing crisis hotlines, and county mental health
resources

When Schools are Closed the district will:
●
●
●

Provide information on Continuity of Instruction Procedures
Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection and health
& safety measures in place).
Share information on the district website containing crisis hotlines, and county mental health
resources

5.03 Communication with Vendors
In order to safeguard building occupants, SCSD will implement restrictions as follows:
●
●
●
●
●

Notify vendors that access to the facilities will be restricted
Request that vendors reduce the frequency of deliveries while simultaneously meeting the demand of
ordered goods
Request that vendors use the same delivery driver for all deliveries for the duration of school
Request vendors to suspend deliveries and/or adjust maintenance schedules for services in the event
school is closed for health reasons.
Notify vendors that, during deliveries, they are required to take precautions including:
○ Maintain physical distancing between themselves and building occupants
○ Wear appropriate PPE (a face mask and gloves)
○ Do not make deliveries if they have symptoms associated with COVID-19
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6.0 Extracurricular Activities
Generally, most Extracurricular Activities will be on pause during Phases 1-2. The district will continue to
evaluate opportunities to make these activities available based on State guidance.
The use of school facilities by outside groups will be limited to only those deemed essential by the district.
Should the district make a determination to provide some Extracurricular Activities, they will generally
focus on those with little or no physical contact.

6.01 Athletics
The NYSPHAA will provide direction on the ability for SCSD to offer interscholastic sports. Currently the
fall season has been postponed until September 21.
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7.0 Reentry Training Programs
SCSD will provide role-specific training programs related to this plan for all employees. The following table indicates topics for each role. Programs
will be delivered using the SCSD online learning management tool, Global Compliance, and may be supplemented by live training sessions and/or
publications.

Topic

Teachers

Office

Custodial

Subs

Food

Bus

Hazards of the cleaning chemicals

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Cleaning and disinfection protocol for
suspected and positive cases

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

New workplace policies and changes
How to self-report exposures and
infections

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

The use of face covering and how to
make them at home

Yes

Yes

CDC Frequently Asked Questions

Yes

Yes

Labeling of personal property and
preventing it from mixing with other
students property

Yes

Yes

Personal Protective Equipment (PPE)
How to assess the mental health of
students

Students

Yes

Parents

Yes

Visitors

Yes

Yes

Yes
Yes
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Yes
Yes

Yes
Yes

Nurse

Yes

Yes

Yes
Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Behavior support (e.g. time
management in distance learning
environment)

Yes

Yes

Employees, students and visitors will be
required to perform hand hygiene as
follows:

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Arrival at the building
Departure from the building (visitors will
be encouraged)
Before and after eating or handling food
Before and after administering
medication
After using the toilet or helping a child
use the bathroom
After coming in contact with bodily fluid
After playing outdoors or in sand
After handling garbage
Safety Actions
Distancing
Limit Sharing
Personal Protective Equipment (PPE)
How to correctly don, doff, maintain, and
dispose of PPE and face masks relevant
to their respective level of protection.
The different types of PPE that are needed
for specific tasks and the reasons they are
necessary which will lead to more effective
use and conservation of PPE.

Hygiene
Hand hygiene after removing gloves.
See Handwashing within the Preventing
Spread section.

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
Yes

Yes
Yes

Yes
Yes

Yes

Yes

Yes

Yes
Yes

Yes

Yes

Yes

Yes

Yes

Yes
Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Signs and symptoms of infection
Staying home when ill
Identifying and minimizing potential
routes of transmission at work, at home,
and in the community
Awareness training on cleaning and
disinfection products used
Teachers
Office Staff
Custodial
Hazards of the cleaning chemicals used in
the workplace in accordance with OSHA’s
Hazard Communication standard
Cleaning and disinfection protocol for
suspected and positive cases
Personal Protective Equipment (PPE)
When to use PPE
What PPE is necessary
How to properly don (put on), use, and
doff (take off) PPE
How to properly dispose of PPE

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Subs

Yes

Food Service

Yes

Transportation

Yes

Students
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8.0 Mental Health
The SCSD has develop detailed plans, including the Identification of social-emotional gaps and support
services.
●

●

●
●

The SCSD has developed a comprehensive school counseling program where the social emotional
needs of all student are supported by the District’s School Counselors, School Psychologists, and
School Social Workers. (click here for the guidance plan)
The established SCSD Counseling Advisory Committee has created protocols, identified resources,
outlined needs assessment strategies, and established intervention opportunities for social emotional
care of students. The committee will continue to regularly review and determine updated
recommendations to address the current social emotional needs and resources.
The SCSD has created a list of resources, referral sites, and community support agencies to support
the social emotional needs of the community.( click here for resources)
SCSD Professional Learning will take place prior to the start of the school year during designated
professional learning days. Staff will be provided with dedicated time to ensure each student has an
individual contact prior to the start of school, along with language to allow for consistent messaging.
Staff will also be provided with strategies for building stronger social emotional connections with
students in an online environment.
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